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What Are Scorecards and 
Strategy Management?



Example





HOW DO YOU MEASURE THIS?



Scorecards…What Are they?

Key Performance Indicators
Measures

Digital Dashboards
Management Cockpits

Benchmarking

Extended Business IntelligenceA Structured Management Discipline

http://en.wikipedia.org/wiki/File:Six_sigma-2.svg


What are Scorecards and Strategy Management?
Complementary Business Processes

• Variety of measure types
– leading, lagging, 

financial, non-financial, 
mixed

• Flexible KPI reporting
• Ability to graph measure 

data over time

KPI
Management

• Ability to communicate 
vision and strategy to 
employees

• Link strategic objectives 
to actions (Cause-and-
effect maps)

• Feedback/status on 
objectives, actions and 
initiatives

Strategy
Management

• Actions and 
objectives 

supported by KPI
• Accountability for 

actions and 
initiatives

• Scorecards for 
different levels of 
the organization

• Ability to link 
reward system to 

targets and 
results

Extended Business
Intelligence

Structured Management
Discipline
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Oracle Scorecard and 
Strategy Management



OSSM Offers Strategy Management

• Graphic Visualizations of 
Strategy:
– Strategy Maps

– Strategy Trees

– Cause and Effect Maps

– Custom Visualizations

• Scorecards

• Collaboration
– Initiatives

– Threaded Discussions

– Related Documents

– Action Links

– Agents



OSSM Offers KPI Management

• Performance Tracking
– Against Target / Trending

– Threshold Assessment

• Ownership Definition 

• Collaboration
– Threaded Discussions

– Related Documents

– Action Links

– Agents

– Drill to Analysis

– Watch Lists



OSSM Offers
An Interactive, Collaborative Environment

• Dashboard integration
– Embed scorecard visualizations

into dashboards to foster broad
interactive analyses

• KPI Agents 
– To monitor performance 

even when you can’t

• KPI & Scorecard Actions
– Align day-to-day decisions with your

corporate strategy

• Annotations & Overrides
– Collaborate and document exceptions

to prevent future recurrences
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Strategy Management
Unites EPM and OBI



Oracle EPM Connects 
Management Processes

Common Integration & Analysis
Data Quality and Consistent Dimensions

Common Reporting & Interaction

Strategic Planning

Financial Close

Planning & Forecasting

Profitability Management 



Oracle Business Intelligence 11g

OLTP & ODS
Systems

Data Warehouse
Data Mart

Packaged
Applications

(Oracle, SAP, Others)

Excel
XML/Office

Business
ProcessOLAP

Sources
Exadata Unstructured & 

Semi-Structured

Interactive 
Dashboards

Reporting &
Publishing

Ad-hoc 
Analysis

Detect
& Alert

Office 
Integration Search EmbeddedData

Integration Mobile Scorecards Collaborate

Oracle BI Server
• Common Metadata Foundation across all Data Sources
• Common Security, Access Control, Authorization, Auditing
• Common Request Generation and Optimized Data Access Services
• Common Clustering, Workload Management, & Deployment
• Common Systems & Operational Lifecycle Management



DEMO



Red Edge is...
Wholly owned subsidiary of Morvest Business 
Group
Level 2 black empowerment company listed on the 
JSE since 2004
Oracle Gold Partner
Focus on People Management, Information 
Management and Operational Management
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