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“Strategy without tactics is the

slowest route to victory.
Tactics without strategy is the
noise before defeat” — Sun Tzu
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The Business Problem

* Project-intensive organisations depend on
delivering every project successfully and
profitably, but...

— Many organisations have no standardised project
management practices

— Many organisations have no enterprise level
project management system in place
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e EPPM solutions can help organizations to:

— Enhance visibility with accurate, real-time
information for all decision-makers

— Accelerate performance with standardised project
management processes

— Reduce costs through automation, consolidation
and enterprise wide integration

— Drive productivity by capturing and implementing
best practices enterprise wide
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1. Choose the correct projects
2. Drive efficiency: Do more with less

3. Ensure informed decisions and governance

4. Extend best practices across your business

'!'5. Anticipate change, risk and opportunity

6. Understand future resource needs
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Executives define Performance review
the company

strategy

Key Objectives

Employees and
other stakeholders
have ideas for
improvement

Impactful |mglement
Projects Projects




1. Choose the Correct Projects

> \\‘\\j

* Portfolio Selection Requirements
— ldea capture is important for innovation
— Many ideas are required for a better portfolio
— ldeas submission must be easy and simple
— |deas must be linked to strategy & objectives
— Defined process for idea capture is required
— Defines process for idea evaluation is required

— Incrementally increase idea detail via a gated project
process

 Use Primavera Portfolio Management tool
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. Drive Efficiency: Do More With Less

. I\/Ioney is a scarce resource in South Africa!
— So get the best bang for your buck

e EPPM derive benefits across the portfolio
— Allocate funds to high impact projects
— Also Benefit from low cost high impact projects
— Cluster similar ideas, no repetition of work

e EPPM enables a PMO Approach

— Consistent approach to project management
— Continuous improvement over time
— Automated workflows

 Use Primavera P6 for Project Management and Control
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3. Ensure Informed Decisions and

=/ 4 0o (gOVErnance Processes
hformation when you need it, how you need it

&5‘5

e EPPM enables businesses to bring together all
project collaborators, data points, and processes
to provide a unified view of project, programme
and portfolio status

e EPPM performance reporting informs strategy
decisions

e Use P6 Dashboards, P6 Analytics and Oracle BPM
to generate project performance information
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4. Extend Best Practices Across Your

J w§ WWWw.saoug.co.za B u S i n e S S

e Limited number of good project managers
available in South Africa

e EPPM provides a platform for good project
management processes to be captured
— Capture best practices in the EPPM system

— Use EPPM configuration to guide project managers
through the process

— Use a gated project management process
 Enforce the process through Oracle BPM
e Use Primavera P6 Templates for repetitive
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Primavera P6 Templates
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5. Anticipate Change, Risk and
Opportunity

* Manage project risk, improve profit margin

 The most successful organisations are those that
can effectively anticipate change and mitigate

risks by proactively preparing response and
contingency plans.

e Use Primavera Contract Management

e Use Primavera P6 for Qualitative Risk
Management

e Use Primavera Risk Analysis for Quantitative Risk
Analysis
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Primavera Contract Management
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£ 6.Understand Future Resource Needs

.y <
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 Determine your current and future resource
needs through the use of Roles and Resources

— Use role planning for future capacity planning

— Use named resources for current and near term
planning

 Primavera P6 has a powerful Capacity
Planning Module
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The Red Stack

ORACLE | PRIMAVERA

P6 Analytics / P6 ERD / Bl / Reporting
Business Process Management
Portfolio Management

: : P6 Contract Management
Risk Analysis Project Management Change Management
Quantitative Risk Analysis Risk Management Contract Management
Quantitative Risk Management Project Scheduling Claim Management
Resource Management Issue Management

Oracle Universal Content Management
(or other content management system)

Integration with other core Applications

spﬂ Oracle User Conference
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| want it, How do | get it?

e Combine the
transactional control of
your ERP system with
the project
management
functionality and
flexibility of the
Primavera Applications

* |tis ajourney, not an
event

)
L]
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Integration Considerations

A\
b

e What is the business process to enable?
At what level of the WBS do we integrate?

Ring fence application functionality
— What is done where
— Eliminate duplication of functions

Which system owns the master / global data?

ERP is for all transactional control

What is the integration technology?
— Standard integration packages from Oracle

— Custom developed integration

o .
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. Ana'VSG problem ~ opportunity

Functional " - Physical
Design V. Design
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~ Configuration

Factory User
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~ EPPM System > Business EPPM pser
Training
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But we already have P6

e Talk to us about re-implementation of your
current Oracle Primavera Applications

— Eliminate standalone P6 Users
— Improve ROI of your current investment

— Set enterprise project management standards
through an integrated solution

— Accelerated P6 implementation solution for small
and medium sized user groups
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«~ Contact Alliance Business Solutions

~  Physical Address

1 37 A Homestead Avenue

'\ Block B, Homestead Office Park
Rivonia

2128

South Africa

Postal Address

PO Box

Rivonia

2128

South Africa

Tel: +27 11 234 8755
Fax: +27 11 234 8758
Email: info@allianceerp.com

Web: www.allianceerp.com
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