
How can JD Edwards E9 Deliver 
its promise to you

A Practical overview of a JD Edwards 
E9 implementation



• Changes in the Economic Landscape
• Increased competition (Local and International);
• Global economic restructuring;

• Changes in the Technology Landscape
• Cloud/Saas/IaaS/EaaS;
• Social Media

• Changes in the Business Landscape
• Product Roadmap;
• Skills availability;
• Vendor support;

WHEN? – THE STRATEGIC 
VIEW



• Build a strong, believable business case
• Research
• Return on Investment
• Alternatives

• Be realistic
• Impact on the business – Change Management;
• Patience;
• Ownership;

WHY? – THE BUSINESS CASE



• Obtain funding
• Board approval

• Get Executive commitment
• CEO as the Sponsor
• CFO as the Owner
• CIO as the Enabler

• The Business 
• Business process owner
• Super users
• Users

• Choice of third parties
• Implementation partner
• Quality assurance
• Change management

WHO? – THE STAKEHOLDERS



• Business requirement
• Clearly articulated/detailed
• Comprehensively considered
• Well understood by all stakeholders

• Enablers 
• Technology
• Application
• Resources

WHAT? – THE SCOPE



• Governance
• Keep it formal
• Documentation

• Budget
• Manage it tightly
• Mitigate risk - Contingency

• Methodology
• Pick one, stick to it

HOW? – THE PROJECT



• Embedding the system
• Give it chance to settle

• Post Implementation review
• What worked well?
• What could we have done better/Differently?

AND THEN? – LIFE AFTER THE 
PROJECT



Q & A
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